ALASKA SEA GRANT SITE REVIEW

Wednesday, March 25, 2015

Alaska Sea Grant Anchorage Office 1007 W 3rd Ave, Suite 100

7:30am  Coffee and continental breakfast
8:00 Welcome and introductions
8:30 Overview of program management and organization

10:00 Break

STAKEHOLDER ENGAGEMENT AND COLLABORATIVE NETWORKS
Coastal Community Resiliency in Alaska: Stakeholder engagement and collaborative
networking around coastal resilience in Alaska Sea Grant

10:15 Alaskans facing a changing climate
11:15 Resilient and healthy ecosystems

12:15pm  Catered lunch

1:15 Economic resilience in Alaska
2:15 Preparing Alaska’s next generation
3:15 Discussion and wrap-up

3:45 Walk to Hilton Anchorage Hotel

4:00 Meet Alaska Sea Grant partners and stakeholders

6:00 Drive to Anchorage airport
7:40 Fly to Fairbanks
9:00 Check in to Sophie Station Hotel

Thursday, March 26, 2015

University of Alaska Fairbanks Campus 221 Margaret Murie Building

8:00am Coffee

8:30 Perspectives from University of Alaska Fairbanks leadership
on Alaska Sea Grant’s role in Alaska

9:15 Recruiting talent—students, researchers, traineeships,
and fellowships

10:30 Break

10:45 The changing Arctic—looking ahead

11:30 Final discussion

12:00pm  Working lunch and Site Review Team writing session
4:00 Site Review Team debrief and exit interview

5:00 Adjourn

Schedule as of February 19, 2015; subject to change.






